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Entry category:       Excellence in service improvement
This category is aimed at clinical and non-clinical teams and individuals who have identified sustainable improvements that demonstrate measurable outcomes and efficient ways of working. These improvements can be large system improvements or localised process improvements that deliver benefits for the service, its staff and those receiving their care.
	Entrants must complete all sections

	Title of entry

Maximum of 70 characters

Be specific, eg “Robust review to improve medication management”.

	

	About your organisation
Maximum of 150 words

A brief paragraph providing an overview of your organisation. 
In the case of a collaborative entry - the lead organisation, working group goal, terms of reference or vision statement.
	

	Name of organisation/s

Is entry submitted on behalf of one or a number of organisations?

It is very important that you describe who is involved in this entry. This information is used in promotional materials, acknowledgements and inscribed onto awards, plaques and certificates.
	

	Contact person
Name of person/s who can be contacted in regards to this entry.
	

	Email of contact person/s.
	

	Phone of contact person/s.
	

	SIGN OFF 

	Your organisation’s CEO, GM, Service Director or Manager who has reviewed and endorsed this entry into the 2018 HB Health Awards
	Name:____________________________________

Signature:_________________________________

Date: _____________________________________


Excellence in service improvement
This category is aimed at clinical and non-clinical teams and individuals who have identified sustainable improvements that demonstrate measurable outcomes and efficient ways of working. These improvements can be large system improvements or localised process improvements that deliver benefits for the service, its staff and those receiving their care.
	Background
Judges weighting: 15%
	· What was the issue or problem you wanted to solve?
· Why was this an important area to address,  for example to reduce inequities, improve patient flow or make better use of health dollars
· What were the desired goals or outcomes you wanted to achieve?

Aim to describe the problem in 200 words or less.


	Summarise the approach and process
Judges weighting: 35%


	· Describe the steps taken to implement the proposed changes
· Include any creative ideas or new thinking that was used to reach the desired outcome

· Explain the approach taken to involve and communicate with patients, employees and other key stakeholders in the design and delivery of your initiative

Aim for 500 words or less in this section.


	Outline the benefits and results
Judges weighting: 35%
	The judges are looking for tangible results directly attributable to your initiative.
· How did you measure your results against the goals and outcomes you set at the outset?
· Describe the effects of changes you have made to, for example, reduce inequities, improve patient flow or make better use of health dollars
· Describe the benefits to patients, staff and the Hawke’s Bay health system

Aim for 500 words or less in this section.


	In summary what were the lessons learned
Judges weighting: 15%
	· Are there any lessons learned along the way or things you would do differently next time?

· How will the improvements be sustained? 

· Is there any potential to inform best practice and roll out in other places?

Aim for 200 words or less in this section.
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